IT Value Matrix™

A DEFINITION:

The deployment of information technology to optimize and/or enable processes that create
top-line and bottom-line value and help the organization achieve its strategic goals.
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technology, the CIO must have a voice at the table at
which key business decisions are made.
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1 The primary goal of IT is to align with major enterprise
objectives. Every technology initiative must be clearly tied _-z _ Project EI
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With technology at the intersection of a business, the CIO
has the responsibility to understand a business’s
complexities, influence executive peers, and present
technology strategy in terms the business can understand.
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Technology leaders are agents of change. Transition is our
stable state.

Communication and relationship building are equally as
important to IT leadership as technology skills.

Successful technology leadership must strike a balance
between competing forces: short vs. long term value,
technology vs. business focus, leading vs. enabling

The CIO is responsible for cultivating technology
leadership at all levels of the organization.
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